


  

COE Implementation Defined

• OPFOR/JRTC capabilities reflect COE
• Scenario/CBI/OPFOR reflect FM 7-100 

series manuals
• OPFOR/JRTC COE train-up prior to 

December 2002
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Training Required Prior to 
Implementation

• Mobile Training Team (MTT) NLT DEC 
2002

• OPFOR Leader Training – (7-100, 
Scenario, Road to War)

• Soldier Level Briefs
• New Equipment Orientation/Training
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Environmental Variables
• Physical Environment

– JRTC is established to meet needs of COE

• Nature/stability of the state
– Scenario driven/being worked in Area Study

• Sociological Demographics
– Scenario driven/being worked in Area Study
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Environmental Variables (cont.)
• Regional/global relationships

– Scenario driven/being worked in Area Study

• Military capabilities
– JRTC does not possess the capabilities to “fully” 

meet the demands of COE (Digital C2, PGMs, 
NVG/Thermal Capability, Counter-Air Assets, 
Deception, IW/EW, UAV, Communications)

• Information
– Information Operations: currently limited to 

HUMINT and Media (no staff agency available for 
IW/EW, Computer Warfare, Deception Operations) 
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Environmental Variables (cont.)
• Technology

– Scenario driven/being worked in Area Study; 
JRTC OPFOR is technologically challenged IAW 
the FM 7-100 series manuals

• Supra-national organizations
– being worked in Area Study; requirement to 

provide more personnel to role play NGO/PVOs

• National Will
– Scenario driven/being worked in Area Study
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Environmental Variables (cont.)
• Time

– N/A

• Economics
– Current infrastructure meets the requirements 

for COE
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HICON Transition Requirements

N/A
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FM 7-100 Series Implementation

• At the tactical level there are no “how to” 
manuals for reference (i.e. FM 7-8, 7-10, 
7-20 & equivalent MTPs)
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Dispersed Attack Shortfalls
• AT Capabilities – ATGMs and RPGs
• Manpower Shortage W/O Augmentation
• Increase ADA Capability – MANPADs/towed systems 
• Engineer Company – M/C-M/S capable 
• Intel BOS – Imagery/GSR/REMBASS/intercept/FLIR
• UAV (lack of)
• Reconnaissance Vehicle – ATVs 
• Communications Package/Systems – Tac-com/Cell Phones
• EW Package – DF and Jamming
• Anti-LZ mines; Side-Attack minefields
• Artillery – Heavy Mortars/CMCB Radar/ADHPM
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Changes to ROE

• We will not know until COE is actually 
implemented;

will be based off of the new Order of 
Battle(OB)
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Comments

• Manpower, Equipment and Funding 
(OPFOR does meet most of the COE 
requirements but in a limited capacity)
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Our Finest Asset
A Geronimo in Action!
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